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Introduction 

There are close to a million and a half refugees in Uganda, coming from twenty different war 

torn African countries. Uganda offers a welcoming and relatively safe place for them, but the 

country suffers from high levels of poverty and unemployment and there are no available jobs 

for the newcomers.  Most refugees survive on the little money they brought when escaping 

from their home countries, odd jobs which are underpaid, small donations, and mainly from 

internal food sharing between family and community members.  Chances to develop and 

improve are slim and require a lot of creativity and luck.  

“Aniye” means 'we have come' in the Zande language of South Sudan. It is a new, inclusive 

grassroots movement of refugees and international volunteers who want to make a difference. 

Our traveling school projects work from the grassroots level, reaching communities who invite 

us, sharing our knowledge and expertise, and encouraging refugees to organize, initiate, and 

improve their lives.   

We strongly believe that the solution to Africa's problem is not aid or charity and will not come 

from outside. There are thousands of local activists who offer effective, realistic solutions, 

based on their intimate understanding of the local problems. But these initiatives are often 

blocked by discriminative funding systems. Also, opportunities for collaborations and public 

acknowledgement are mainly biased towards top-down, western led, costly projects. These 

systems marginalize small local organizations and make them very hard to maintain. Many of 

them are unable to complete their objectives.  

All activities are planned together with our different partners and tailored according to their 

specific needs and aspirations. Their personal experiences give them intimate understanding of 

their own issues. Therefore, we are confident that plans are realistic and well-adjusted to the 

needs and wants of the people these programs are intended to serve. My experience in activism 

and working with local communities show that flexibility, constant communication with the 

groups, and regular adjustment of the methods according to changes in current circumstances, 

promote great engagement in the programs.   

This approach is unique in that we are not trying to centralize the work, but rather we are 

creating a situation where many small local organizations are able to function efficiently. This 

makes our work exceptionally effective on the ground, generating opportunities for increased 

Aniye Movement 
P.O. Box 4131, Kampala, Uganda 

Website: www.aniye.org, Tel: +256 785780941, Email: aniyeuganda@gmail.com 

 



 

numbers of refugees, while using small amounts of funding. We believe that solutions to 

refugee challenges must be holistic, including economic, educational, and legal components 

according to the specific needs and requests of each of the groups we work with.     

In general all groups are offered three types of teaching:  

English teaching – English ability helps refugees’ social integration in the local population,  

makes access to services much easier, and opens up employment opportunities.  

Vocational skills – A vocation helps refugees in their struggle to improve their economic 

livelihood. These skills allow women to become less dependent on their spouses and opens up 

opportunities to achieve gender equality.   

Human rights – Understanding their rights as people/women/youth/LGBTI and refugees 

empowers them to insist on their rights which is an important step in reducing the violation of 

their rights. 

 

General Campaigns and Workshops 

This year we ran three grant proposal writing workshops for small environmental and human 

rights NGOs. The courses focused on: 

 Identifying suitable grants (International and governmental) 

 Understanding the grant’s requirements and conditions 

 Writing and editing of applications 

 Preparing the budget 

 Submitting proposals  

 Sending appropriate correspondence   

In total we had 52 participants from 24 different organizations ranging from wildlife education 

clubs, to refugee and peace building organizations. We believe that helping these grassroots 

activist organizations be able to fundraise for themselves is the best way to bring real change. 

All participants in the workshops were invited to be part of an email group, where funding 

opportunities are shared. Participant organizations are invited to send their proposal drafts to 

editing and proofreading done by a group of long distance Western volunteers, to give them 

better chance in competing against international organizations. Until now we have helped with 

proofreading of17 different proposals from different organizations. 

We collect game donations from international sources. These games are used for playing 

activities with refugee children in all our groups.  

Dr. Hortensia Toledo, a medical doctor, is volunteering with us. She is offering a series of 

health talks for refugee women, teaching prevention of the most common diseases such as 

malaria, water carried diseases, and STDs.       

As part of our vocational skills development we ran a series of one day liquid soap making 

courses for all our groups. Elizabeth Muzaki of the company Pine Meadows volunteered to 

teach these courses and we are pleased to say that this skill is now widely used by our students. 



 

Many of them are now making and selling soap, some as individuals and some as part of their 

group activities. 

Together with different refugee organizations and individual activists, we ran a series of 

meetings to establish a network of human rights activists in Uganda. With the aim of 

establishing:  

1. Capacity building to our group members 

2. Promotion of freedom of expression 

3. Governance as related to refugee issues 

4. Collection of evidence of corruption 

5. Examination of the root cause of refugee influx in Eastern Africa 

6. Creation of a series of information sessions about refugee rights for the different 

communities 

 

Part of our main goal is to investigate the interests and interventions of international actors in 

African politics, trying to understand how they are related to our region’s internal wars, 

discrimination, and famines. Arms trade, extraction operations, and even mismanaged aid 

programming have a huge impact on most areas from where refugees flee. We aim to make this 

information as publically available as possible. Our first publication is an article by Dr. Noga 

Shanee, in Glocal Magazine, looking at the connections between the social and environmental 

roots of the current African refugee crisis:  

https://aniyeorg.files.wordpress.com/2019/05/glocal_magazine_2019_development_environme

nt.pdf 

 

Another achievement this year has been a visit to the Nodding Syndrome children in Oromo, 

Gulu – The Nodding Syndrome is a disease that affects children of 5-15 years in small areas of 

East Africa and there is still no proven explanation to the causes of this disease. This 

November, we visited the children which are kept in the government run facility in Oromo, 

giving them games we collected from donors. 

 

Our Partners and Activities 

Some of our major partners are:  

Kandaakiat Organization for women’s empowerment – A Sudanese women’s 

empowerment group 

This women’s empowerment group is led by a Sudanese woman, Dawla Hussein. For this 

group we have already been teaching English and some vocational skills such as making 

handicrafts, including work with recycled materials and beads and liquid soap production. We 

have been tailoring the activities to small groups of women and the results are very promising. 

Kandaakiat recently secured their first small grant to open a training center, which will also 

include a salon and a shop and will hopefully enable their work to become financially 

sustainable in the near future.     

Angels Refugee Support Group Association – NGO supporting LGBTI refugees in Uganda 

https://aniyeorg.files.wordpress.com/2019/05/glocal_magazine_2019_development_environment.pdf
https://aniyeorg.files.wordpress.com/2019/05/glocal_magazine_2019_development_environment.pdf


 

LGBTI refugees in Uganda suffer extreme levels of discrimination and violence. The 

organization itself is also in an institutional crisis and completely lacks funding. We are 

helping them to re-organize, fundraise, and attend emergencies of the group members. We are  

teaching English and computer skills to their members. We also started working on a project of 

creating awareness about LGBTI issues using a series of videos 

(https://www.youtube.com/channel/UCgIBM07tdUX-TT3-lJ82k2A) and grassroots level talks.   

 

Penuel International Pentecostal Church – Congolese church in Ndejje, Kampala, caring for 

more than 80 Congolese refugee orphans between the ages of 2-15.  

The Penuel Pentecostal church is doing an amazing job taking care of more than 80 orphan and 

street refugee children, but their funds are very limited. The children suffer from low levels of 

nutrition and some of them do not have the opportunity to attend school. We made a short 

video about the project, which we hope will be helpful in raising funds for this partner’s work. 

https://www.youtube.com/watch?v=uimMxLzNo4Q&t=5s&fbclid=IwAR2V0F0VIT_Glanbez

sML0Wq6gbOfumlsNwg-VY4EUjyIyMoPsE4t5WfGZ4 

Since January we have been teaching English to 31 children that are not attending school.  

Foundation People for Peace and Defense of Human Rights – NGO fighting corruption and 

human rights violations against refugees in Uganda  

PPDR, led by Kulihoshi Musikami Pecos, a Congolese activist, has a great record of promoting 

and defending refugee rights and anti-corruption actions. Together we are running a series of 

capacity building workshops for refugees and local leaders, training them in human rights 

advocacy, personal security, investigation, and direct/indirect activism methods. 

Congolese Community – The organization leading the community of Congolese refugees in 

Uganda 

We estimate that there are about 10,000 refugee children in Kampala alone, that do not have 

the means to attend school. We are working with the Congolese Refugee Community in 

Uganda (CRCU) to take measures to ensure that these children will receive at least some of the 

education they deserve. Together we have opened three centers offering education to refugee 

children. Those who attend learn English and learn through playing games. This first year we 

had more than 150 children studying in these centers. All teachers are refugees who volunteer. 

We also teach English to three groups of Congolese women in this community, totaling 80 

women.   

Testimony Africa – A development, humanitarian aid, and advocacy organization which 

focuses on vulnerable women and children displaced by civil wars or natural disasters 

We ran two workshops on fundraising methods together for local activists and small, local 

NGOs.  

Emmanuel Children’s Outreach – Kisenyi street children program.  

This project provides food and medical care to street kids. We have started running 

participatory filming sessions with some of the children. They really enjoy learning all about 

making films.  

https://www.youtube.com/channel/UCgIBM07tdUX-TT3-lJ82k2A
https://www.youtube.com/watch?v=uimMxLzNo4Q&t=5s&fbclid=IwAR2V0F0VIT_GlanbezsML0Wq6gbOfumlsNwg-VY4EUjyIyMoPsE4t5WfGZ4
https://www.youtube.com/watch?v=uimMxLzNo4Q&t=5s&fbclid=IwAR2V0F0VIT_GlanbezsML0Wq6gbOfumlsNwg-VY4EUjyIyMoPsE4t5WfGZ4


 

 Plans for our next year of operation 

We are planning to continue strengthening all our partnerships and projects and to add many 

more partners. One of the main principles of our work with communities is to let them decide 

which projects they want to initiate and allow them to lead the process. Therefore, we cannot 

always anticipate the projects in advance. However, some of our specific plans are:    

We are currently helping the Congolese Community to fundraise for opening more education 

centers around Kampala. We would also like to extend the teaching to include more subjects, 

preparing children to attend official schools. We also aim to improve the conditions we offer 

the volunteer teachers as well as better equip the classrooms. 

With PPDR, we plan to visit different refugee organizations, communities, or camps twice a 

month to teach them about their rights and encourage them to initiate self-help projects and 

report violations of their rights.  

We will support Kandaakiat in opening the first experimental center to provide 

interdisciplinary teaching to give women the tools to address many of the challenges they face. 

This will include English classes, vocational skills training and human rights. Products will be 

offered for sale in their local shop as well as online and women will have the chance of 

learning how to manage this kind of small business operation as part of a business training 

program.  We are hoping the income from this first center will be the economic base of 

opening many other centers around the city and the refugee camps in Uganda.  

With ARSGA we will work to ensure the organization is improving and that there are enough 

funds to deal with emergencies in real time and to develop different programs in service of the 

LGBT members. A joint awareness raising program will target university students, church 

leaders, as well as local and refugee communities in general to explain what does LGBTI 

means and to encourage more empathy and compassion.  

A project we plan with all groups is ‘Storytelling through Participatory Filming.’ African 

refugees rarely have the chance to tell their stories to their hosting community let alone wider 

audiences. This project aims to equip and empower groups of refugees in Kampala to express 

themselves, using participatory filming methods. At the end of the project the group will have 

created several different short films that will be designed, directed, filmed, and co-edited by the 

participants in their groups. Additionally, we will be recording the filming process of the 

different groups and creating a full-length documentary which will include parts of the 

different participative films, short interviews, and documentation of day to day life.  
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Art lesson with the Seeta youth group - Learning 

to make recycled paper and greeting cards. 

 

Congolese women learning English in the community center 

 

The artist Star Lil Musa filming the project of 

caring for orphaned refugees for a promotional 

video on their behalf 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hair dressing lesson in the Congolese community 

 

Computer lessons for the South Sudanese, Zande community 

 

First meeting with the Congolese Pentecostal Church in Ndejje   

 

Dr. Hortensia Toledo explaining 

to Congolese women about 

Malaria and how to prevent it 

 

 



 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Congolese children playing ‘Simon Says’ 

 

A donation of games from Australia 

Participatory filming lesson with the 

Zande community youth 

Our volunteer, teacher Ben reading a book 

to the children  

 



 

 

 

 

 

 

 

 

 

 

Liquid soap making workshops 

Liquid soap making workshop 

Liqui 

Liquid soap making workshop 

 

Dawla Hussein with South Sudanese women demonstrating their bead bags 

Liquid soap making workshop 

Liqui 

Liquid soap making workshop 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mukhtar Awadalla teaching a group about 

their legal rights as refugees in Uganda 

Monique Patiot, teaching English to the 

group of Congolese children in Ndejje  

 

Volunteer Scott offers 

our groups’ beautiful 

beads jewelry and bags 

for sale in a fair in 

Denmark - 100% of the 

income are returned to 

the artists and their 

organizations      

 

 

 

 

Danna of ARSGA explaining LGBT issues to 

fellow refugees 

 



 

 

 

Thank you! 

 

WWW.aniye.org 


